2025 SMART Goals Review and Update New Members
Team members: Anna Armstrong, Susan Thiess, Julie Steffen, Steve Alton, Rey
Fuerte, Maggie Bogue

SG 1- Define the role and responsibilities of the Membership committee
Specific — Provide a document of the duties and responsibilities assigned to the New
Member Committee to ensure all tasks assigned to this committee are completed from
year to year.
Measurable — This is to be accomplished by YE2026
Attainable — This goal will be achieved in writing as initiatives and ongoing tasks are
found to be successful and necessary in finding new members.
Relevant — New members are vital to the ongoing concern of PCB and are thus very
relevant to the long-term viability of PCB. Documented initiatives that have worked
should be continued and other ideas documented to sustain good growth. Without
growth through new members, PCB cannot sustain its relevance.
Time-Bound — YE2026

2026 Update: Achieved and will continue to expand as additional tasks and
responsibilities are identified.

Membership
SG 2 -Increase new membership by 40

Specific — Through new member orientations, personal engagement, our social media
presence, and collaboration with other committees, our church membership will grow
by at least 40 individuals.

Measurable — This is to be accomplished by YE2026

Attainable — This goal will be achieved through pew pad contacts, the visitor information
table, PCB Question and Answer sessions and outreach to individuals through the efforts
of the communications committee, upcoming PCB special events and community fair.
Relevant — New members are vital to the ongoing concern of PCB, and are thus very
relevant to the long-term viability of PCB. Bringing others to God is part of our mission
and ongoing vision.

Time-Bound — YE 2026

2026 Update: Goal not met. 14 members were added in 2024 and 12 new members in
2025, with 2 new members so far in 2026.

Year 5 — Continue to grow the membership of the congregation by 10% of the 2027
membership number



SG 3 -Continuous Engagement of potential new members
Specific- Continue to engage visitors through conversations, sign up for communications,
and invitations to church activities
Measurable — This is to be accomplished by YE 2026
Attainable — This goal will be achieved through intentional on-going email, phone, or
personal contact and conversation regarding their interests and needs. New member
representative will regularly follow up.
Relevant- Visitors need to feel they are welcome to worship and participate in the life of
the church as they learn about PCB and search for a church family.
Time-Bound — YE 2026

2026 Update: Achieved. Cards, email and conversations are regular and intentional for
those who provide contact information. Documentation tracks the frequency of these
personal contacts.

SG 4 - Continuous Engagement of new members
Specific- Continue to engage new members through church activities, worship roles,
leadership, and committees to ensure membership is vital and stable.
Measurable — This is to be accomplished by YE 2026
Attainable — This goal will be achieved through intentional on-going contact and
conversation regarding their interests and needs with a mentor/ partner from the church
who will continue to follow up with them for at least 6 months after they have joined.
Relevant- New members need to feel they serve a vital role in the church family through
inclusion and participation. Without sustained membership PCB cannot maintain its
relevance.
Time-Bound — YE 2026

Update 2026 — A mentor/ partner program has been initiated for new members. This
will be an ongoing goal as we refine the program and its scope.



