
Mission Committee S.M.A.R.T. Goals
Next 3 Months

1. Set criteria that our Mission Partners must meet to continue to be in service with us.
a. Use sample criteria that Bob Dick shared with us as a starting point to set PCB’s criteria for 

Mission Partners.

2. Write a Race Manual for our 5K Race
a. The Mission Committee will combine all information regarding past races into a manual for 

planning guidelines for future races.
b. Information to be placed in a binder and a shared online file for future reference (Google 

shared folder).

3. Evaluate our Mission partners and events with regards to the new set criteria
a. Review all past and present mission opportunities.

Current list:
1. Fall Food Drive at Thanksgiving.
2. Contributions to the Christmas Bazaar
3. Christmas Family to Family Holiday Program
4. Major food drives twice a year
5. Loaves and Fishes – Carpentersville
6. Habitat for Humanity – Charter member of Barrington area “Joyful Hands” church

             partnership group building homes on 2nd and 3rd Saturdays every month
        7. Feed My Starving Children – Quarterly trips to their facility to package food
             packets for worldwide distribution. Children and adults.
        8. Crop Walk – Barrington, IL – Raise money for local and national hunger
             Programs

9. Barrington Giving Day – Participate with the Barrington community to bring
     clothing, blankets, toys and books to needy families at Christmas time.
10. Living Waters for the World – International program of supplying water
       purification facilities to third world countries.
11. Blessings in a Backpack – volunteer packers
12. Blankets for the Homeless – Chicago, IL – Providing new furniture pads and
       donated blankets to the homeless in Chicago in cooperation with the Night
       Ministry Program.
13. Home of the Sparrow – Supporting homeless and abused women and children
14. New Opportunity - Faith Community Initiative.org
       with donations of kitchen goods and other necessities.
15. Run The Hills Annual 5K – race proceeds support local charities, including:
16. Habitat for Humanity
17. Christopher House
18. Palatine Township Food Pantry
19. Barrington Township Food Pantry
20. F.I.S.H. Food Pantry
21. Good News Jail & Prison Ministry



Next 6 Months

1. Make a yearly calendar to prepare for events with our Mission Partners
a. Plan for the upcoming calendar year the Mission Committee events.
b. The events to include fundraisers.
c. Get calendar approved if needed by Session. 
d. Share approved calendar with church members well in advance of the events by using 

social media and church communication methods.
e. Set each year’s calendar by the end of November of the previous year.

2. Become a Mission Engaged Church.  Be present with our Mission partners and engage with 
them.  Not just with a financial commitment.

3. Grow the Mission Team.  
a. It is ideal to have one mission committee member assigned to one mission partner to 

be the liaison between the mission partner and PCB.
b. A team of 9 people but will depend on the final result of how many Mission partners 

we finalize after reviewing the new criteria.

4. Continue to support and have yearly Youth Mission Trips.  
a. Work with Youth to decide where next year’s mission trip will be.
b. Set Mission Trip Fundraisers (March Madness, ?) to be placed on the yearly Mission 

Calendar.

Next 5 Years:

1. Have a combined Youth and Adult Mission Trip every 5 years.  
a. Set fundraising goals well in advance to support said Mission Trip.
b. Work with the Mission Committee to determine where the mission trip will be.
c. Work with the Mission Committee to determine what will be accomplished during the 

trip.


